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Project Overview 
 
The Smart Technology Mentors Project (STMP) is a 6-month pilot to test the efficacy of a 
community-based model for the installation of smart devices for seniors and persons with 
disabilities. The pilot entails the deployment of teams of high school students and adult 
supervisors to assist these consumers with the installation of a free Google digital assistant 
device and enrollment in their utility’s energy savings programs. From September to December 
2021, these teams will aid up to 30 residents across 3 geographically distinct regions of Illinois. 
 
The pilot is being conducted by the Seniors Independent Living Collaborative (SILC), the Illinois 
Network of Centers for Independent Living (INCIL) and the Progress Center for Independent 
Living (PCIL). The pilot is funded by the Illinois Science & Energy Innovation Foundation (ISEIF), 
Google, and the Christopher & Dana Reeve Foundation. Additional in-kind support is also 
provided by the Illinois Assistive Technology Program (IATP).  
 
This document serves as the implementation plan for the pilot project and is written for its 
principal participants and collaborators. For more information, contact Doug Newman, Project 
Director at doug.newman@silcresearch.org or at 773-899-0801.   

COVID-19 Protections 
 
To maximize protection against the COVID-19 virus, all students, adult supervisors, and 
residents are encouraged to be fully vaccinated. Further, all students, supervisors and residents 
must wear protective masks and use hand sanitizer before and after the installation visits.  

Project Schedule 
 

The pilot project will run from July 1 to December 23rd, 2021 and will consist of 9 tasks to be 
completed in accordance with the timeline displayed below.  
 

Tasks July August September October November December 

1. CIL & Coord. Recruitment* 1 - 28      

2. CIL Coordinator Training 30      

3. School & Student Recruitment  2 - 31 1 - 14    

4. Mentor Training   15    

5. Consumer Outreach  2 - 31  15 - 22   

6. Incentive Distribution  16 - 31     

7. Installation Scheduling   16 - 30 1 - 31   

8. In-Home Installation    1 - 31 1 - 30 1 - 23 

9. Pilot Evaluation       15 - 23 

* CIL – Center for Independent Living     
 

The CIL Coordinator Training and the Mentor Training sessions will be conducted on July 30 and 
September 15, 2021, respectively. Both sessions will begin at 1:00pm Central time. Details are 
provided in the task descriptions below. These dates and start times can be rescheduled to 
accommodate Coordinator availability.  

mailto:doug.newman@silcresearch.org
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CIL Level-of-Effort 
 
The estimated time commitment for each of the three Centers for Independent Living (CIL) 
participating in the pilot is 54-hours. The table below indicates the allocation of these hours 
across the 9 tasks.  
 

 Estimated CIL Coordinator Hours Per Month  
Tasks July August September October November December 

1. CIL & Coord. Recruitment 5*      

2. CIL Coordinator Training 2      

3. School & Student Recruitment  20 5    

4. Mentor Training   3    

5. Consumer Outreach  2  0   

6. Incentive Distribution  0     

7. Installation Scheduling   5 5   

8. In-Home Installation    3 4 3 

9. Pilot Evaluation       2 

Total Hours/Month 2 22 13 8 4 5 

* INCIL Staff 
 

During the month of July, staff from the Illinois Network of Centers for Independent Living 
(INCIL) will spend an estimated 5-hours recruiting one downstate and one central Illinois CIL for 
the pilot. Once commitments from two CILs are secured, the designated Coordinator for the 
pilot project in each would join one Coordinator from the Progress Center for Independent 
Living (PCIL) for a 2-hour training webinar conducted at the end of the month by SILC on the 
Zoom platform.  
 
During August, each of the three CIL Coordinators would spend approximately 20-hours 
recruiting two high schools and up to 10 students for the pilot (ideally five at each school). They 
would also assist SILC in providing consumer addresses for the direct mail campaign to promote 
awareness of the in-home installation offer in the CIL’s service territory.  
 
During September, each CIL Coordinator would spend approximately 12-hours completing the 
recruitment task, participating in the Mentors training webinar and scheduling in-home 
installation visits.  
 
During October, each CIL coordinator would spend approximately 8-hours scheduling and 
supervising in-home installation visits.  
 
During the months of November and December, each Coordinator would spend an additional  
7-hours supervising installation visits. During December, Coordinators would also spend 2-hours 
completing the pilot project evaluation forms.  
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Task Descriptions  
 

1. CIL & Coordinator Recruitment 
 
CIL Selection Criteria 
 
As stated, the STMP will be piloted in three geographic regions - upstate, downstate and central 
Illinois. One CIL will be selected to participate in each region for a total of 3 CILs that serve a 
diverse set of urban, suburban, and rural communities. In addition to geography, the other 
selection criteria to be considered include, but are not limited, to the following: 
 

• Experience with students through the Youth Transitions Fast Track Program  

• Proximity to high schools that participated in the Fast Track Program 

• CILs that meet these equipment and space requirements 

- A laptop or desktop computer equipped with a video camera 

- Microsoft Office installed on the laptop or desktop 

- An Internet connection  

- A computer projector, screen or monitor 

- External speakers for the projector 

- Training space for 5-10 persons 

The Progress Center for Independent Living will serve as the CIL for the upstate region - 
specifically Chicago’s southwest and northwest suburban areas.  Consequently, two CILs will 
need to be selected, one located downstate and the other in central Illinois and ideally 
serving smaller cities and rural communities.  INCIL will facilitate the selection of the 
remaining two CILs under this task. 
 

Coordinator Selection Criteria  
 
Once a CIL agrees to participate, it will designate a Coordinator for the pilot project. The 
following criteria should be considered in the selection of the CIL Coordinator: 
 

• Experience with students through the Youth Transitions Fast Track Program  

or any other training program 

• Experience with computers, mobile devices and use of the Internet 

• Willingness to learn and to teach about smart home automation for independent living 

• Experience delivering services in the community 

• Available 3pm to 6pm, five days a week, September to December for installation visits 
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Coordinator Sub-Tasks 
 
The CIL Coordinators will be responsible for the following sub-tasks:  
 

A. Participation in the CIL Coordinator training session on July 30th. 

B. Assist SILC in compiling a list of resident addresses in the area to include in the direct 

mail campaign offering free installation visits. 

C. Assist SILC in identifying allied organizations to contact to promote the pilot. 

D. Recruit 2 high schools and 5 students at each for the pilot (a total of 10) 

o Arrange & participate in a 1-hour Zoom briefing for HS Administrators,  

o Arrange & participate in a 1-hour Zoom briefing for interested students, 

[Note: SILC will conduct both to-be-scheduled Zoom briefings]. 

E. Participate in a 3-hour mentor training webinar on September 15th. 

F. Attend, supervise, and document in-home installation visits. 

G. Complete a post-pilot project evaluation. 

Recruitment Resources & SILC Support 
 
SILC will provide CIL Administrators the following materials to recruit its Coordinator for the 
pilot project: 
 

• CIL Pilot Overview 

• CIL Coordinator Position Description 

• CIL Coordinator Information Form 

In addition to these materials, SILC will provide all CIL Coordinators guidance and assistance in 
completing their sub-tasks including: 
 

• Telephone support during any business hour to discuss project logistics 

• Teleconference participation to brief school administrators or parents of students 

• Online video training materials available at: https://smartselfreliance.org/installation/ 

2. CIL Coordinator Training 
 
On July 30th, 2021 at 1:00pm (CST) , SILC will conduct a 2-hour training meeting for the three 
designated CIL Coordinators. The training will entail a detailed review of each of Coordinator’s 
nine tasks and the suggested approaches and resources available to complete them. In 
addition, the training will provide a demonstration of the Google Home Mini digital assistant 
device and an overview of the Ameren Illinois and ComEd smart energy savings programs 
available to customers. Animated PowerPoint and video presentations will be used to deliver 
the training content and ample opportunities will be provided for participant questions, airing 
of concerns and problem-solving.  
 
 

https://smartselfreliance.org/installation/
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3. School & Student Recruitment 
 
During August and September, SILC will work with the three CIL Coordinators to recruit two 
high schools in each of their service areas and up to 10 students each for the pilot. The 
recruitment process will be a major focus of the CIL Coordinator training on July 30th when the 
suggested approach will be described in detail. In brief, the process will entail successively more 
detailed briefings, first by phone, followed by email follow-up and then by a set of  1-hour  
briefings for school Administrators and interested students conducted by SILC. Additional 
school selection criteria and student eligibility requirements will also be discussed during the 
training webinar and are summarized below.  
 
School Selection Criteria 
 
The criteria to consider when selecting area high schools include but are not limited to the 
following: 
 

• Experience with the CIL’s Youth Transitions Fast Track Program  

• Proximity to the CIL coordinating the pilot project   

• A community service program that could provide credit to student mentors 

• Willingness to host an after-school information session for interested students 

• Equipment and space to include:  

- A laptop or desktop computer equipped with a video camera 

- Microsoft Office installed on the laptop or desktop  

- An Internet connection 

- Computer projector, screen or monitor 

- External speakers for the projector 

- Classroom space for 5-10 persons 

 
Student Eligibility Requirements  
 
In order to participate in the pilot project, students must meet basic eligibility requirements. 
These include the following: 
 

• Be seniors during the fall 2021 academic year 

• Familiar with computers, mobile devices and social media 

• Interested in giving back to their communities 

• Ability to work well with others 

• Strong verbal communication skills 

• Ability to arrange their own transportation to and from installation visit locations 

• Available between 3pm to 6pm, two-days a week from September to December for 

installation visits 
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Registration & Parental Consent Forms 
 

Interested students attending the pilot project briefing will be provided registration and 
parental consent forms that must be completed prior to participating in the STMP training 
program. The registration form will include their contact information, schedule of available 
after-school hours and days from September through December. This information will enable 
the Coordinator to schedule them with consumers in their communities needing their 
assistance. The registration form will also capture specific needs the students may have to fulfill 
their role as technology mentors so Coordinators can accommodate them to the degree 
practical.  
 
In addition to the registration form, the students will be required to obtain their parent’s 
consent to participate in the pilot project and specifically to provide in-home assistance to older 
adults and people with disabilities. The form will include a statement that the CIL will provide 
an adult CIL staff member (ideally the CIL Coordinator) to attend each installation call.  
 
Once the student obtains parental consent and submits the registration form, he/she will  
be placed on the list of approved students for the training that SILC will provide. 
 

4. Mentor Training 
 
Purpose & Content 
 
On September 15th, 2021 SILC’s will conduct a 3-hour training session for prospective student 
mentors. The objective of the training is to enable them to assist older adults and people with 
disabilities with the installation and operation of the Google Home Mini digital assistant device 
and in their enrollment in utility smart energy saving programs. The training session will be 
delivered on the Zoom platform and structured in five segments including:  

1. An introduction to independent living needs of older adults & people with disabilities 

2. An overview of the most important smart devices for independent living 

3. Instruction on the installation, programming & operation of the Google Home Mini 

4. Instruction on enrollment in utility online accounts & smart pricing programs 

5. Instruction on the conduct of a safe & effective installation service visit 

Examination, Certification & SSR Listing 
  
At the conclusion of the training, SILC will provide the students instruction on taking the STMP 
exam and completing their evaluation of the training program. The exam and evaluation form 
will be located on the Smart Self Reliance website. The exam will consist of 50-multiple choice, 
true-false and matching questions covering the content of each of the segments listed above. 
The students will have one-week in which to take and pass the exam and to submit their 
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evaluation form to become certified as Smart Technology Mentors and approved to participate 
in the in-home installation visits.   
 
In order to pass the exam, students must achieve a passing score of at least 70% or 35 correct 
answers. After training, SILC will email  the CIL Coordinator located in the student’s region the 
test results and a copy of the email that will be sent to the student indicting their pass/fail 
status. For students that pass, that email will inform them that their name, contact information 
and scheduled availability (solicited on their original registration form) will be provided to the 
CIL Coordinator for matching with consumer assistance requests in their community. Students 
that do not pass, will have one additional week to retake and pass the exam.  
 
Certification 
 
Students that pass the exam will receive an electronic, printable certificate of completion by 
email that identifies them as a Smart Technology Mentor under this Illinois pilot project. Only 
students with this certification may participate in the in-home installation visits.  
 
Accommodation of Specific Needs 
 
To ensure that the STMP pilot project is accessible to all interested participants, SILC and its 
collaborators will work to accommodate the specific needs of CIL Coordinators and students 
whenever possible. This includes:  
 

• Formatting all digital documents so that they can be read by JAWS 

• Digital transcription and closed captioning of all videos 

• Audio labeling of all images and graphics 

• Use of document styles with simple, high contrast text 

• Verbalizing page and slide numbers and images and graphics 

• Keeping language clear and in the first person 

• Asking for permission to provide assistance before providing it 

• Providing advance distribution of materials requiring their review/comment 

 

5. Consumer Outreach 

 
Targeted Consumers 
 
The targeted consumers for STMP installation visits are older adults (65+) and people with 
physical or cognitive disabilities living within a 10-mile radius of the participating CIL. Family or 
outside care providers of these individuals are also eligible to register for the free STMP 
assistance.  
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 Engagement Channels & Tools 
 
In order to reach these consumers, SILC will work with INCIL and PCIL to identify existing 
networks of aligned advocacy and direct service organizations and area rehabilitation clinics 
and hospitals serving the selected CIL service territories. Once identified, SILC will produce and 
use the following tools to reach out to prospective consumers in need of assistance.  
 

• Direct print mailings via the US Postal Service (6,555 addressees) 

• Notices in aligned organization websites and newsletters 

• Bulletins posted at area senior centers and in the CILs 

• Targeted outreach to area rehabilitation clinics and hospitals 

• Targeted outreach through the University of Illinois Extension Service 

• Social media announcements 

Consumer Mailing  
 
During mid-August, SILC will launch an outreach campaign to notify area consumers about the 
smart technology mentor assistance that will be available to them from September through 
December of 2021. The mailings will be targeted to each zip code in the service territories 
served by the participating CILs and to mailing lists obtained from those Centers and from area 
rehabilitation clinics and hospitals. The mailings will consist of an over-sized, color postcard (see 
Appendix A) describing the free installation and programming of a Google Home Mini digital 
assistant device and enrollment assistance in their local utility’s smart energy savings programs. 
The postcard will also offer a free Google Home Mini to the first 30 consumers that schedule an 
installation visit under the pilot program.  
 
Interested consumers will follow the link provided on the postcard  to the Smart Self Reliance 
website to register for the free assistance service. SILC will forward that registration 
information on to the corresponding CIL for installation visit scheduling described below.  
A dedicated phone number will also be provided in the mailing for consumer inquiries about 
the pilot project. SILC personnel will respond to these inquiries.  
 
Upon receipt of a consumer’s registration, SILC will return an email to the consumer providing 
the name of the servicing CIL and CIL Coordinator that will contact them by phone in September 
to schedule the assistance call.  
 

6. Incentive Distribution 
 
To incentivize the targeted consumers, SILC will provide one free Google Home Mini digital 
assistant device to each of the 30 residents that register for the free, in-home installation 
service. Ten of these devices will be sent to each of the participating CILS during mid-August for 
their distribution to residents during their in-home installation visits. An additional device will 
also be included in the shipments for demonstration purposes at the CIL.  
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7. Installation Scheduling  
 
SILC will send CIL Coordinators email notice of consumer registrations within their zip codes, as 
they are made. Once the student training is complete, and the student mentor’s after school 
availability is known, CIL Coordinators will phone the consumer to arrange a convenient time 
for the assistance call. During that call, CIL Coordinators will confirm: 
 

• Presence of a working Internet connection and a known router security key/password 

• Consumer’s street address and unit number if applicable 

• Parking location and instruction on gaining access to the building (if a condo) 

SILC also recommends that CIL Coordinators encourage the consumer to invite their care 
provider or interested family members to be present during the installation visit. Visits should 
be scheduled weekdays between September and December and the hours of 3pm to 6pm, 
depending on the availability of the Student Mentor and CIL Coordinator.  
 
Advance Notice of Installation Visit 
 
CIL Coordinators will be responsible for notifying SILC, by email, of all scheduled assistance calls 
prior to the date of assistance. This will enable SILC to monitor the use of grant funds set aside 
for this purpose and to safeguard against exceeding the stipend budget.  The stipend budget is 
sufficient to support up to 30 installation visits during the pilot project.  Prior notification 
should be made by email at least one week prior to the scheduled assistance call. Please submit 
notification to Doug Newman at: doug.newman@silcresearch.org  
 

8. Installation Visits  
 
The following preparation tasks are recommended prior to each installation visit. 
 

• Review the consumer registration associated with the installation visit 

• Review the Google Home Mini video on the Smart Self Reliance (SSR) website 

• Review the Utility Smart Energy Savings Programs video on the SSR website 

• Prepare any material to be left behind (i.e. business card, CIL brochure, etc.) 

• Notify CIL secretary of the location and time of the assistance call  

• Pull up the appropriate utility’s online account enrollment page on a laptop or tablet 

to use during the assistance call.  

• Take along the STMP Home Visit Checklist (see Attachments) 

 

NOTE: CIL Coordinators should take a laptop or tablet to each assistance call to enable 

the consumer to enroll in a selected smart pricing program.  

mailto:doug.newman@silcresearch.org
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*SILC recommends that the CIL Coordinator and Student Mentor meet at the CIL office prior to 
the installation visit to review the videos referenced above.  
 
Service Delivery 
 
Upon arrival at the consumer’s home, the following sequence of actions are recommended. 
 

• Set the tone (warm introductions and thank consumer for the assistance request)  

• Summarize assistance to be provided with the device and the 1-hour time limit 

• Find a well-lit table or counter surface with an outlet to conduct device set-up 

• Determine familiarity with the smart device and address concerns about its use 

• Conduct the device set-up and adjust accessibility settings to address consumer needs 

• Demonstrate device use and lead consumer through hands-on operation  

• Answer any questions the consumer may have about the device 

• Inquire about their interest in utility smart pricing programs and assist with enrollment 

• Answer any final questions and thank the consumer for the opportunity to serve them 

 

Safety Precautions  
 
To ensure a safe installation visit, SILC recommends that the attending CIL Coordinators 
consider the following precautions. 
 

• Ask the consumer to secure all pets before your arrival  

• Provide CIL secretary location and phone number of the visit 

• Leave jewelry at home and purses at the CIL office or in the car trunk 

• Carry necessary cash, keys, and driver’s license on person 

• Remove yourself from dangerous situations 

• Don’t leave the student mentor unattended at any time 

• Survey the neighborhood as you approach the residence 

• Identify safe areas (i.e. restaurants, stores, gas stations)  

• Wash and sanitize hands before/after each visit 

• Wear a mask during entire visit 

• Keep car in good repair  

• Keep emergency supplies in car, include all-weather gear  

• Trust your instincts  
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9. Pilot Evaluation  

 
In early December, SILC will begin the product and process evaluations of the pilot project. CIL 
administrators, CIL Coordinators and consumers will be sent a link to a simple online survey to 
complete that will enable SILC to perform both sets of evaluations. These evaluations will 
facilitate needed product and process improvements and will be used to satisfy the 
requirements of the grants provided by the Christopher and Dana Reeve Foundation and the 
Illinois Science and Energy Innovation Foundation.  

Participant Payments 
 

INCIL, PCIL, & CILs  
 
Payments to INCIL, PCIL, and CILs personnel will be made at the end of each month after SILC is 
in receipt of an invoice for services provided during the month (see Attachments for the invoice 
template).  Distribution of payments will be made by check and distributed via USPS first class 
mail to the address on record.  Checks will be made payable to the organizations, rather to than 
to the individual. CIL Coordinators will be paid at a rate of $25 per visit.  
 

Mentor Stipends 
 
Payments to students attending installation visits will be made monthly to the sponsoring CIL 
beginning in September. All payments for installation visits will be in response to the 
aforementioned CIL invoices submitted to SILC by email the last week of each month. The 
invoices must indicate the name and email address of the consumer, student and CIL staff 
member involved in each service call billed. Compensation to student mentors will be in the 
form of a $20 stipend for each installation visit completed.   
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Attachments  
 

Attachments are also available online at: 
 

https://smartselfreliance.org/resources/collaborator-resources/ 
 
 
Attached: 
 
CIL Overview 
CIL Coordinator Position Description 
CIL Coordinator Information Form 
HS Administrators Overview 
Student Promotional Flyer 
Student Application Form 
Parental Consent Form 
Photo & Video Release Form 
Consumer Promotional Postcard 
Installation Visit Check List 
 
To Be Provided: 
 
CIL Coordinator Installation Scheduling Form  
CIL Coordinator Installation Evaluation Form  
Consumer Installation Evaluation Form  
Project Press Release Form 
Collaborator Pilot Overview  
Consumer Online Registration Form 
CIL Invoice Form  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://smartselfreliance.org/resources/collaborator-resources/
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